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A symbol of modern China, Shanghai Tower is one of the 
world’s tallest buildings—and one of its most sustainable. 
Gensler is leading the global design/delivery team that is 
taking the tower from a real estate strategy in 2007 to an 
iconic presence on the Shanghai skyline in 2014. 

Bringing it all 
together
shanghai tower

Shanghai Tower
Anchoring the Lujiazui district, China’s 
leading trade and commerce destination, 
the 632-meter-high mixed-use building 
completes the city’s superhighrise precinct. 
Incorporating a variety of sustainable 
design elements, Shanghai Tower is the 
first of a new generation of supertall 
buildings that perform at a much higher 
level than conventional towers and create 
an unprecedented sense of community.

Gensler’s integrated approach has expe-
dited the tower’s design. Using state-of-
the-art computational geometry software, 
our design team rapidly developed exterior 
curtain wall panel and support details, 
which are different on every floor, and 
quickly created and updated the data 
points needed to analyze and document 
the exterior curtain wall. 
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Shanghai Tower combines breakthrough 
design and engineering with the fullest 
possible support of a strategy and goals 
that reflect not just the client’s pro forma, 
but also the city’s desire to become the 
leading global financial center in East Asia, 
surpassing Hong Kong, Singapore, and 
Tokyo and rivaling London and New York. 
Delivering to those specifications demands 
a world-class approach. We have it. 

One of the building industry’s biggest 
challenges is to rationalize how projects 
are designed, delivered, and then supported 
in use. Gensler’s integrated delivery 
approach surpasses AIA IPD in its global 
reach, multiproject support, and flexi-
bility to respond to the unexpected. As the 
world’s largest design firm, Gensler has 
the global experience, the depth of experi-
ence, and the broad, collaborative network 
clients need to deliver value consistently 
across the entire real estate life cycle. 

1
STRATEGY
The development goals for Shanghai Tower 
are to complete the city’s new financial 
district as a transit-served, walkable 
destination and to create a skyline icon that 
exemplifies Shanghai’s future as a global 
center for business, finance, and commerce 
that is sustainable, transparent, and 
community serving. 

2
Design
As part of an international design 
competition, Gensler and its team applied 
top-to-bottom innovation to translate  
the real estate strategy into a superhigh-
rise tower that hit the client’s goals  
and achieved a quantum leap in enhanced 
performance. Our integrated approach 
delivered the winning design. 

3
Implementation
The Gensler team moved immediately to 
implement the project, breaking ground in 
November 2008. Wind tunnel testing in 
Ontario, Canada, fine-tuned the asymmet-
ric, curved, and tapered exterior façade  
to reduce wind loads by 24 percent. That 
innovation alone cut construction costs 
by millions of dollars. 

4
Use
Gensler’s integrated approach weaves  
the base of Shanghai Tower into the 
cityscape, connecting it to transit and an 
adjoining central park, creating an 
accessible and transparent retail podium  
at its base, and giving each of the towers’ 
vertical communities a “sky garden” 
amenity floor with atriums and views. 

2120	 Gensler Integrated Delivery

From strategy through occupancy, Shanghai Tower is on a 
seven-year trajectory. Gensler engaged the client in the 
competition stage, putting as much energy into understand-
ing the client’s real estate strategy as responding to it 
with a breakthrough design. Holistic thinking is intrinsic 
to our integrated approach. 



DESIGNED  
TO ADD VALUE
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To the basic building blocks of integrated delivery—
multidisciplinary collaboration, information sharing, 
and BIM technology—Gensler adds its strategic 
perspective, client focus, and passion for performance-
based design. Our global reach and one-firm firm 
culture allows us to leverage tools and methods across 
real estate portfolios and diverse project types and 
scales, from a retail store or office workspace to  
a supertall tower or new urban district. Building on 
four decades as a trusted advisor to our clients, 
Gensler provides a truly differentiated approach to 
integrated delivery.
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By using paper stock that contains 100% 
postconsumer recycled fiber, the following 
savings to our natural resources have  
been realized. 

29	 trees
1,371	 lbs. of reduced solid waste
10,648	 gallons of water
20	 million BTUs of energy
2,578	 lbs. of reduced greenhouse gas



For more information, visit 
www.gensler.com


